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Outsourced Environmental Compliance 
Achieve more, maximize value

Environmental Matters | Business Solutions

0062216BOCSM

BBJ Group Practice Areas

Remediation and 
Site Restoration

Real Estate and 
Transaction Support

Regulatory Compliance 
Assistance

Risk and Liability 
Management

Ecosystem Services 
and Sustainability
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Global Appliance Manufacturer             

Global Telecommunications Manufacturer       

Luxury Appliance Manufacturer             

Global Electrical Equipment Manufacturer        

Global Consumer Prod Manufacturer           

Regional Metalworking Company      

Global Industrial Valve Manufacturer         

Other Recent Experience

De-risked
Compliance

Practices

Knowledge
Retention

during
Turnover

Communication 
Bridge between 

Stakeholders

Regulatory
Agency 

Relationships

25-40%
Labor Cost 
Reduction

Redirect
Funds to Priority 

Programs

Accurate 
Budgeting and 

Planning

Supplemental 
Staff  Where and 
When Needed

Case Study

A global appliance manufacturer with a portfolio of facilities in the US hired BBJ Group in 2014 to support their compliance 
planning, monitoring, and reporting eff orts.

Challenges

• Escalating EHS turnover at 
the plant level

• Violations due to EHS 
discontinuity

• Poor information fl ow to 
EHS director

Solution

• Supplemented EHS staffi  ng 
with routine site visits

• Established improved 
rapport with agencies

• Consolidated Director-level 
progress reporting

Value

• Reduction of direct labor 
costs 

• Improved implementation 
of compliance programs

• Decreased company-wide 
violations


